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« To distinguish four types of cancer institutes
« Exclusive relation OECI accreditation programme

Objective

Chualitative Cualitative
Accreditation Accreditation
[FECra e progranmime

Cualitative
Accreditation
rOaranme

Qualitative
Accreditation
programme

 Platforms for improvement and benchmarking of
cancer institutes on an European scale



Validation of designation

Step 1 and 2

Survey:
Response 37 institutes
in 18 countries

Database
5 categories with a
total of 89 items
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1 Facilities

2 Human resource capacity

3 Clinical production & characteristics
4 Financial capacity

5 Translational research




Validation of designation

Step 3

Selection of items:
- Non response
- Non Discriminative
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Validation of designation

Step 4

Additional selection:

- Definitions of designation types
- Items covered in Accreditation
- Minimal one item per category
- lterative exploration

- Expert feedback

——-->
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e Preliminary results presented to
participants, March 2010

¢ Participation and verification during
3 peer review visits

e Designation approved OECI Board
on General Assembly, June 2010




Financial
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budget

Nr of patients
each year

Medical
treatment

Annual budget
for cancer

research

Surgical
treatment

Radiotherapeutic
al treatment

budget !

Annual budget
for cancer care
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Institute covers oncology radiotherapy
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: Step 1

tree
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Database
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Does the institute meet the
required:
Nr of beds and
Nr of specialists and
Nr of patients and
Nr of scientific papers and
Budget research and
Budget care

If no

\ 4

Cancer unit or clinical cancer
centre or CCC

:/ Cancer Research centre )
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: Step 2

tree

iIsion

Dec

Cancer unit or clinical cancer
centre or CCC

l

Does the institute meet the
required:

Total nr of beds and ambulatory day
care beds Or
Nr of patients Or
Nr of specialists Or
Nr of scientific publications
And
Centre covered radiotherapy and
medical oncology or surgical
oncology

If yes

AMOEC)

OrcanisatioN oF European CaNcer INSTITUTES
European Economic Interest Groupive

If no

Clinical cancer centre or CCC

Cancer unit




: Step 3

tree

iIsion

Dec

Clinical cancer centre
or CCC

Total nr of beds and ambulatory day

Nr scientific papers with impact

Does the institute meet the
required:

Budget for care and
Budget for research and

If yes
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—

care beds and
Active clinical trials and
Nr of scientific papers and

factor>10

A

C

Clinical cancer centre or
Comprehensive Cancer Centre
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Comprehensive Cancer Centre

First selection \>
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Final Step I

tree

Ision

Dec

- 4 -l o
Check comprehensiveness AOEC]

Preliminary
designation

Clinical cancer
centre

Comprehensive
cancer centre

Accraditation peer review wisit chacklst:

- Innevative character and mulbdisciplinary approach
- Prowision of a variety of cancer care related to
patient's needs and directed 1o imgrove guality

Activities in prevention, education and knowledge exchange

- Translational research, mfrastructurs for innovation
- Exlansive network of oncolagy care and research

designation type

Additional qualitative
confirmation or change
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"If all relevant
competences, skills,
resources and tools
concerning cancer
care and research are
brought together and
iIntegrated, it will lead
to an outcome that is
larger, on the whole,
than the sum of its
parts”

(Ringborg, 2008).
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On effort, two benefits AOECH
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Quantitative method for designating cancer
Institutes in Europe

Quality standards for specialized accreditation
programme based on comprehensiveness of
cancer care

Building platforms in the fight against cancer

Conclusion

Research Centre

Cualitative Cualitative
Accreditation Accreditation 12
progranrme PrCgramime

Chualitative
Accreditation
OroCramime

Qualitative
Accreditation
programme




Integrated process

@. Cancer centre
Membership OECI
Preference
@ Cancer centre designation type

Application OECI  ——"1 .
A&D

Data for designation

— -
@ OECIA&D Coordinatorl
Screening designation
data
Explanatory visit Agreement
—— preliminary
designation type
v [2 [2
Cancer unit Clinical Cancer Comprehensive Cancer Research

Centre Cancer Centre Centre (to develop)

ITo be developed
Starting point Starting point
accreditation CU accreditation

v v
Self assessment Self assessment
cancer unit

No go

v

Go / no go decision

0

Preparation visit
according pre-D type

Peer review visit
including D type
check

Final report including
final Designation

Improvement/action
plan

Certificate with
Designation

DEC
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OECI Accreditation and
Designation Programme is
offered from September 2010
onwards
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Explanation process
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Sign on the website to fill out application form,
[1 Form includes questions for data for designation screening,

Application will be analyzed by OECI A&D Board for
approval,

After approval the preliminary designation results will be
explained and discussed during explanatory visit on site of
the institute, as well as the procedures of the specialized
accreditation,

Preliminary designation results is starting point for
specialized accreditation programme,

Continue with next sheet: timelines.
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Cancer centre

<l Introduction OECI Membership OECI

A & D Programme

DEC

- — |

: T Month5 ‘B STEP 1: Application & )
— T (g D oreriascreening OrcanisarioN oF European Cancer INsTiTuTes
— Furopean Ecovomic INTeRresT Grouping

STEP 2: Explanatory
visit & preliminary D.
a®. Cancer centre 1
Payment fee 1:
M amount depend on D.
. type
— Month 0-6 ] STEP 3: Self
o L} assessment / D. type
: = Y
& OECI A&D Board

O T Month 8 § « Approval Go / No go
» — — no go
“ a®. Cancer centre l

Payment fee 2:
M amount depend on D.
type

: T Month 8-10 A STEP 4: Peer review

© «
|

T Month 10-13 j_& STEP 5: Reporting
x @. Cancer centre

= Month 16 Formulate

o= improvement plan

m & OECI A&D Board

= Month 17 Accreditation and

L « Designation
= Certificate no go

go

T Year 2-3 j_& STEP 6: Follow up
= 4 years End of first round 1 5

:" L accreditation
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B Step 1: application and designation screening Eveopean Econome Iewest Grouphe

B Step 2: explanatory visit on site of the institute to explain the programme
and to discuss the preliminary designation results
1 Payment order stage 1 programme fee: amount depends on designation type,

B Step 3: Selfassessment (SA) by cancer institute including delivering
requested proof documents (6 months). Type of SA depends on designation
type,

[0 After SA the A&D Committee analyzes the SA results and proposes a go/no go to the A&D
Board. Go/no go decision in month 8,

O If Go: payment order stage 2, depending on designation type,

B Step 4: After the Go it takes 2 months to preparing the peer review visit by
the auditors team. In month 10: During the peer review visit on site of the
institute, the designation screening results and additional requirements for
comprehensiveness are checked,

B Explanation continues on the next sheet...
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B Step 5: The institute will get the opportunity to give feedback on the draft
peer review draft report including the proposal for the definitive designation

type
[0 The A&D Committee analyzes the draft report and proposes the final report to the A&D
Board for final approval,

B The institute writes an improvement action plan with regard to the
opportunities stated in the final report, containing goals, actions and
improvement planning,

B The improvement action plan will be analyzed by the A&D Committee, they
proposes a final decision about the plan to the A&D Board,

B The A&D Board decides about the final certificate approval,

B Stiep 6: After one year the centre will have a follow-up about the goals and
actions for the improvements.

For any questions please contact Femke Boomsma
accreditation-coordinator@oeci.eu
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